RESOLUTION 2024-03-25-04

BE IT RESOLVED, that the Shelby County Commission hereby awards the bid for an ALPR
Camera Catalog to the only responsive bidder, Flock Safety, as follows:

Flock
per device
a. | Monthly Unit Cost:
1. Fixed mount - two lane $250.00
2. Fixed mount - multi-lane/highspeed $416.67
3. Quick deploy/temporary units $291.67
One Time Installation Cost:
1. Unit Two Lane Install MASH $650.00
2. Unit Multi Lane Install MASH $1,000.00
3. Unit Quick deploy Install $0.00
b. | Yr1 TCO - Two Lane unit $3,650.00
Yr 1 TCO - Multi-lane unit $6,000.00
Yr 1 TCO - Quick Deploy unit $3,500.00
c. | Yr2 TCO - Two Lane unit $3,000.00
Yr 2 TCO - Multi-lane unit $5,000.00
Yr 2 TCO - Quick Deploy unit $3,500.00
d. | 24 Month TCO - Two Lane unit $6,650.00
24 Month TCO - Multi-lane unit $11,000.00
24 Month TCO - Quick Deploy unit $7,000.00
Lease (24
Month)

Bids received from Alabama Power Company and IK Systems, Inc. did not contain pricing for
all three specifications requested. Bids received from Motorola Solutions and Utility, Inc. were
for five-year leases as opposed to the twenty-four-month lease requested and also did not contain
pricing for all three specifications. A bid received from ProTec Video, LLC. was for an option
to purchase as opposed to the requested lease option. Therefore, these bids are non-responsive.

Said eBid #2024-2-11454 is located within the County Manager’s office



