RESOLUTION 2023-05-08-06
BE IT RESOLVED, that the Shelby County Commission hereby awards the bid for Custom
Reactivation of GAC Media at SWTP to the lowest responsive bidder, Carbon Activated Corporation
as attached.

Said eBid #2023-3-11359 is located within the County Manager’s office.



Shelby County Water Services
Custom Reactivation GAC Media Replacement for SWTP

April 18, 2023

BID SUMMARY

CUSTOM REACTIVATION GAC MEDIA
REPLACEMENT FOR SWTP APRIL 18,
2023

JACOBI
CARBONS, INC

CARBON
ACTIVATED CORP

CARBON
ACTIVATED CORP

TYPE FROM BIDDER

Option #1 - GAC820

CALGON CARBON
CORPORATION

OPTION #2 -
COLL9008X20

OPTION A: REACTIVATION WITH ACID
WASH/NEUTRIALIZATION - Lump Sum
for Removal, Transportatiuon,
Reactivation, and Installation of GAC
Media in ONE (1) Filter at Shelby County
South WTP

NO BID

$104,000.00

$102,000.00

$186,654.00

OPTION A: REACTIVATION WITH ACID
WASH/NEUTRIALIZATION - Unit Price

(per Pound) for Additional Virgin Material

above 15% makeup.

NO BID

$2.15 per pound

$1.90 per pound

$1.94 per pound

OPTION A: REACTIVATION WITH ACID
WASH/NEUTRIALIZATION - ADDITIVE
ALTERNATE for acid wash for
manganese removal and neutralization of
media at Bidder's facility.

NO BID

N/A

N/A

no option or bid for
acid wash for
manganese. pH
stabilization
included in above
lump sum

OPTION B: REMOVE, DISPOSE AND
INSTALL ALL VIRGIN CARBON - Lump
Sum for Removal, Disposal, and
Installation of Virgin GAC Media in Two
(2) Filters at Shelby County South WTP

$633,513.00

$368,000.00

$336,000.00

$407,229.00

OPTION B: Remove, Dispose and
Install All Virgin Carbon - ADDITIVE
ALTERNATE for Removal, Disposal, and
Installation of Virgin GAC Media in One
(1) Filters at Shelby County South WTP

$380,533.00

$188,000.00

$170,000.00

$232,046.00

Begin Removal of existing media for
reactiviation after notice to proceed
Calendar Days.

N/A

36

36

60

Begin Installation of reactivated media
after notice to proceed ___ Calendar
days.

N/A

60

60

100

Begin Installation of virgin media after
notice to proceed ___ Calendar days.

122 - 136

80-90

80-90

120

AWARDED TO

Carbon Activated
Corp Option #1 -
GAC820

Different Type of
Carbon from what
we use how

Custom Reactivation GAC Media Replacement for SWTP v 04-2023 Bid Tabulation Sheet




